District Health Assessment for Multiple District 4 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 36 0 36 0% 0 0 0 859 0 859 45 43 2 0.23% 880 24 44% 0 0 58% 1% 0% 8% 6 2 2nd VDG
4C2 T(24) 47 0 47 0% 0 0 0 1169 0 1169 65 49 16 1.39% 1,149 25 55% 0 0 23% 36% 0% 6% 9 0
4C3 T(24) 38 1 39 100% 0 1 -1 920 9 929 87 65 22 2.43% 990 24 49% 16 0 64% 38% 3% 10% 6 3
4C4 57 2 59 100% 0 0 0 1901 30 1931 177 17 60 3.21% 1,924 33 37% 0 0 54% 5% 2% 3% 12 6
4C5 48 1 49 100% 0 2 -2 1361 42 1403 79 44 35 2.56% 1,316 28 43% 40 0 96% 0% 0% 8% 8 4
4C6 T(24) 40 2 42 100% 1 0 1 1005 18 1023 94 56 38 3.86% 1,005 25 48% 0 0 64% 12% 2% 12% 1" 5 2nd VDG
4 A1 50 1 51 100% 0 0 0 1739 24 1763 96 72 24 1.38% 1,752 35 39% 0 0 86% 14% 0% 4% 9 4
4 A2 62 1 63 100% 0 0 0 1744 1 1745 99 7 28 1.63% 1,760 28 43% 0 0 40% 30% 3% 1% 12 4
4 A3 T(24) 30 1 31 100% 0 0 0 1070 3 1073 59 42 17 1.61% 1,078 36 29% 0 0 100% 3% 3% 10% 6 0 2nd VDG
412 51 10 61 100% 0 0 0 1445 218 1663 181 93 88 5.59% 1,706 28 54% 0 0 92% 30% 0% 34% 13 5
413 T(24) 45 11 56 100% 2 1 1 1072 119 1191 173 99 74 6.62% 1,168 24 54% 4 6 46% 13% 9% 27% 9 3
414 T(24) 30 1 31 100% 0 1 -1 1163 3 1166 101 72 29 2.55% 1,225 39 42% 1 31 97% 19% 0% 10% 5 0
415 T(24) 38 4 42 100% 0 0 0 772 66 838 76 50 26 3.20% 833 20 67% 0 0 74% 29% 2% 17% 8 4
4L6 48 2 50 100% 1 0 1 1321 23 1344 129 82 47 3.62% 1,283 28 44% 0 0 58% 20% 2% 8% 10 5
411 T(24) 0 0 0 0% 0 1 -1 0 0 0 0 0 0 100.00% 6 0 0% 82 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
620 37 657 100% 4 6 -2 17541 556 18097 1461 955 506 2.88% 18,075 29 47% 31 37 66% 19% 2% 0% 124 45
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District Health Assessment for Multiple District 4 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 34 1 35 100% 0 1 -1 798 5 803 45 63 18 -2.19% 827 23 49% 75 0 43% 29% 0% 3% 7 1 2nd
VDG,GLT,GMT
,GST
36 R T(24) 32 0 32 0% 0 0 0 677 0 677 34 36 -2 -0.29% 683 21 59% 0 0 78% 25% 0% 3% 7 3 1stVDG,2nd
VDG
36 E T(24) 29 0 29 0% 0 0 0 591 0 591 24 25 1 -017% 597 20 62% 0 0 31% 24% 0% 3% 6 3 2nd VDG
36G T(24) 26 1 27 100% 0 0 0 713 14 727 36 26 10 1.39% 728 27 56% 0 0 19% 33% 1% 7% 4 0 1stVDG,2nd
VDG
121 2 123 100% 0 1 -1 2779 19 2798 139 150 11 -0.39% 2,835 23 56% 75 0 44% 28% 2% 4% 24 7
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District Health Assessment for Multiple District 49 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 29 4 33 100% 0 0 0 1064 107 1171 54 55 -1 -0.09% 1,211 37 21% 0 0 45% 30% 0% 18% 6 0
49B T(24) 21 0 21 0% 0 0 0 677 0 677 17 14 3 0.45% 637 32 0% 0 0 43% 43% 0% 5% 5 0 GLT,GMT,GST
50 4 54 100% 0 0 0 1741 107 1848 7 69 2 0.11% 1,848 37 13% 0 0 44% 35% 0% 13% 11 0
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District Health Assessment for District 50 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 54 2 56 100% 0 0 0 1410 28 1438 66 92 -26 -1.78% 1,532 26 39% 0 0 75% 1% 0% 9% 15 1
54 2 56 100% 0 0 0 1410 28 1438 66 92 -26  -1.78% 1,532 27 39% 0 0 75% 1% 0% 9% 15 1
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District Health Assessment for Multiple District 19 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 410 0 410 18 12 6 1.49% 413 29 29% 0 0 64% 0% 0% 7% 0 0
9L 6 0 6 0% 0 0 0 242 0 242 16 7 9 3.86% 223 40 0% 0 0 83% 0% 0% 0% 0 0 2ndVDG
19N 76 2 78 100% 0 0 0 2253 21 2274 121 101 20 0.89% 2,324 30 45% 0 0 67% 10% 0% 8% 8 0
190 43 1 44 100% 0 0 0 1177 19 1196 64 86 22 1.81% 1,254 27 48% 0 0 55% 18% 5% 9% 9 0
198 58 4 62 100% 0 0 0 1610 93 1703 80 60 20 1.19% 1,676 28 40% 0 0 45% 13% 6% 15% 8 0 2nd VDG
197 7 204 100% 0 0 0 5692 133 5825 299 266 33 0.57% 5,890 30 42% 0 0 58% 12% 3% 10% 25 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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